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Charting Cultural Landscapes

Publication Introduction

Today, the cultural and creative space in Saudi Arabia is booming. The transformation
that is sweeping across the Kingdom is changing the cultural and creative space at
the national scale.

Everywhere, there are signs of change and growth: cultural festivals attended by
millions, the opening of new heritage sites, museums and the production of art and
fashion by Saudis that is consumed globally. Before COVID-19, the creative industry
was one of the fastest-growing industries in the Kingdom, expanding at a rate of over
10% each year. This growth brings tremendous opportunity for the private sector. Even
since COVID-19 started, opportunities abound. The Kingdom's cultural and creative
industries were -- and remain -- in their nascent stages, with exceptional growth
potential.

Given the growing social and economic importance of the industry, we feel it is
necessary to document this development. By doing so, we can better understand its
drivers as well as its potential. To that end, Ithra has developed three reports. First, it
has collaborated with The Economist Intelligence Unit to develop “Culture in the 21st
century” report that presents the current state of cultural offering and consumption in
the MENA region. In addition, Ithra has developed a report titled “Saudi Arabia cultural
and creative landscape mapping” which introduces a KSA CCI index and assesses
the CClI landscape across different dimensions and sub-sectors in Saudi. Finally, Ithra
has developed a study highlighting the impact of COVID-19 on the sector.

An important aspect of our research is to take the pulse of the public on their creative
and cultural experiences in Saudi Arabia. In addition, we consolidated the perspective
of experts from Saudi and globally. From these sources, we highlight key insights,
facts on and analyses of the production, consumption and enabler aspects of the
sector.

What our research reveals is a hopeful message that -- despite the COVID-19
pandemic -- the cultural and creative industry in Saudi Arabia will grow significantly in
the coming years. We believe this marks a starting point, and we are prepared to be
a part of the ongoing transformation, make the upcoming progress visible and
encourage further development in the sector.

Our reports complement the "Report on the State of Culture in the Kingdom of Saudi
Arabia" by the Ministry of Culture by offering forward-looking assessments in addition
to facts: it takes a view of what the future might look like and takes a position on where
the sector's strengths and weaknesses lie. We hope that all stakeholders and
interested parties will find in this publication a clear and complete overview of the
creative and cultural industry, allowing them to better understand its contribution to the
economy, employment, and society as a whole. One of the principal goals of this report
is to provoke a debate among experts, as well as with members of the public. Ithra
welcomes readers to reach out to us and be part of those conversations in the months
and years ahead.
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1 “Culture in the 21st century” by The
Economist Intelligence Unit

1.1 Overview

The report, written by The Economist Intelligence Unit (EIU), focuses on mapping the
cultural landscape and dynamics of cultural consumption in the MENA region.
Findings represent the findings from a consumer survey of over 5,000 participants and
an extensive literature review. The survey has a representative sample of respondents
across the nation. Additionally, the EIU conducted in-depth interviews with over 20
regional experts and CCI market players from different fields of work such as
policymaking, academia, research, and cultural services. The report aims to provide a
robust analysis of MENA's cultural landscape with the following key objectives:
» Highlight the availability of cultural activities for ten MENA cities and identify
cultural hotspots in the region
e Analyze consumption levels across various cultural activities in surveyed
MENA cities
» Highlight key barriers to cultural engagement, and recommend policy measures
to address identified issues

12 Key findings

The cultural landscape has been evolving differently across the MENA region. The oil-
rich Gulf states, witnessing the fastest economic growth in the region, have adopted a
top-down approach to cultural development. They are heavily investing public funds
to found institutions, frameworks, infrastructure, and spaces to enable the creative
industry to thrive. In contrast, the Levant and North African Arab countries have
pursued a bottom-up approach to cultural development, driven by private initiatives, a
vibrant cultural scene, and social diversity.

Cultural participation is on the rise across the MENA region, with growth prospects
highest in the United Arab Emirates (Dubai, Sharjah), the Kingdom of Saudi Arabia
(Dammam, Jeddah, Riyadh), and Egypt (Cairo). An enhanced cultural awareness is
the main driver behind increased participation in CCI. For instance, 90% of MENA
respondents expressed that cultural participation is important to them, and 75% valued
it more than comparable entertainment options (e.g., watching TV, playing sport).
Also, over a quarter of respondents highlighted their motivation to learn as a key driver
to participate in cultural activities, signaling the richness of cultural offerings.

Furthermore, the expansion of cultural offerings via digital platforms and the
proliferation of digital technology among consumers also help boost cultural
participation and awareness. Over a third of cultural survey respondents indicated that
social media is one of the main means of engaging with cultural institutions.

The report also uncovers several theme-specific trends related to cultural demand and
consumer preferences across the MENA region, namely:

Inspiring Hearts. Enriching Minds. 3
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e History and Heritage emerged as a popular theme, with 44% of respondents
visiting History and Heritage sites in the last 12 months

e Film and Television came out as the second most popular theme, with 20% of
youth

Barriers to cultural engagement exist despite the overarching positive cultural
participation of consumers across the MENA region. Particularly, cultural accessibility
in MENA varied significantly by income level. This trend was more pronounced for
KSA cities, where 75% of high-income respondents expected to visit cultural sites in
the future compared to 50% of low-income respondents.

The report highlights the following additional key barriers hindering cultural
engagement:

Limited public expenditure and support

Economic and political instability

Limited presence of culture in the mainstream education system

Limited information and awareness

Time constraints

Lack of family-oriented activities and facilities

Given the above barriers to cultural engagement and general CCI trends across the
MENA region, the report recommends several directions and policy measures to
accelerate cultural participation, including:

1. Policymakers and service providers need to focus on making cultural
participation more inclusive by addressing information barriers and supporting
the participation of low-income groups

2. Governments and communities should implement initiatives to promote life-
long cultural learning (e.g., through greater emphasis on education curriculum)

3. Cultural institutions in MENA should learn from each other’s distinct strengths
to help boost participation across the region

2 “Saudi Arabia cultural and creative landscape
mapping report” by Ithra

2.1 Overview

The mapping of the Cultural and Creative Industry in the Kingdom of Saudi Arabia has
recently emerged as an exercise to capture the development of the fast-growing
industry. Complementing the efforts undertaken by the Ministry of Culture, Ithra has
published the first edition of the CCl mapping report. The findings of this report are
based on an extensive literature review, a consumer survey of 2,400 local participants,
and more than 10 interviews with key market experts and stakeholders from KSA. This
report aims to assess the current state of the whole cultural and creative industry in
KSA. The overall objectives of the report are to:

e Uncover the overall economic and social role of CCl on a national and sector

level

Inspiring Hearts. Enriching Minds. 4
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e Produce a comparable, quantitative, and qualitative CCI index that will help
track the progress of the CClI in KSA

e Support and guide the development of the cultural and creative industry in
Saudi Arabia through providing data and insights to policymakers and industry
players

e Assess the impact of Covid-19 on consumption, production, and delivery of CCI
products and services

2.2 Key findings

While the cultural and creative industry had always existed in Saudi Arabia, significant
growth and profound societal transformation to the sector are expected in the coming
years. Ithra developed a KSA CCI Index to measure the performance of the Cultural
and Creative Industry in Saudi Arabia across nine dimensions, each focusing on a key
aspect of the industry development.

Four “enabling” dimensions assess aspects linked to supporting the industry:
e Talent Development and Education
e Openness, Diversity and Tolerance
e Public Policies and Regulations
e Accessibility, Infrastructure and Clustering

Five “core dimensions” assess activities of the industry, covering both production and
consumption:
e Human Capital and Employment
Cultural Offering
Cultural Engagement
Creative Production
Cultural Influence Abroad

This index can serve as an analytical tool in the arsenal of the public and private sector
as it continues the transformation of the cultural and creative industries in Saudi
Arabia. The aim of the KSA CCI Index score is not to be compared against other
countries, but rather to establish the baseline and track the future progress of Saudi
Arabia. As of 2020, the overall score for CCl in KSA is 4 out of 10. This score highlights
a clear margin for improvement, given that the industry is still at its nascent stage.

In recent years, CCl in KSA has witnessed major efforts to introduce public policies
and funding that would support the sector's development. Strong governmental
support made ‘Public Policies and Regulations’ the highest-scoring dimension, with a
score of 7 out of 10. Overall, dimensions assessing enabling factors scored higher
than dimensions assessing the output of the industry. These results reflect the high
potential of the industry where the tangible impact will take a few more years to be
witnessed. Investment by the private sector will be key to sustaining the rapid growth
of the sector.

The economic contribution and potential vary across different sectors, but most show
signs of positive recent development across key indicators.
e Video games in Saudi Arabia have exceeded $1 billion in revenues in 2019,
growing by 41% since 2017

Inspiring Hearts. Enriching Minds. 5
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e Internet podcasting is consumed significantly by the population, with KSA
being the biggest user of YouTube per capita worldwide

e Fashion in Saudi Arabia is witnessing a recent growth after the introduction of
multiple fashion events such as Riyadh and Jeddah Fashion Weeks, and
Fashion Show Expo

e The Arabic Language is significantly associated with the Saudi identity, with
multiple efforts aiming to preserve the language and promote it internationally

e As forLiterature, the current industry is shifting towards novels, with local
production almost doubling since the '90s

e Visual artin Saudi Arabia is following the regional development trend of the
sector, with multiple commercial spaces opening across the county,
accompanied by initiatives such as Young Saudi Artists

e The Film sector in Saudi Arabia is starting from a blank slate but rapidly
growing since the lift of the ban on cinemas. Consumption of movies on the big
screens is skyrocketing and local production is growing with 23 featured films
being released since 2017

3 "The impact of COVID-19 on the Cultural and
Creative Industries” by Ithra

3.1 Overview

This report synthesizes key insights into the impact of COVID-19 on the cultural and
creative sectors based on a survey conducted among 1,500 Saudi consumers and
interviews conducted with leading global experts in the cultural and creative sector.

32 Key findings of the report

Theme 1: There was an acceleration in the digitization of cultural
offerings:

e Virtual cultural offerings have exploded, but the landscape is becoming
saturated: overall engagement of the public in virtual events appears quite low
pointing to an oversaturation of the audience and a pent-up desire to return to
in-person events

e Online engagement with consumer is more important than ever: the growth in
digital activity spurred by the pandemic creates extensive opportunities for
engagement, but also makes targeted outreach essential to provide a unique
customer experience

e Digitization of culture risks leaving digitally challenged consumers behind: The
digitization of the sector helps improve the resilience of the sector, but cultural
institutions must ensure virtual experiences are accessible to all members of
society

Inspiring Hearts. Enriching Minds. 6
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Theme 2: COVID-19 made a lasting impact on consumer
consumption patterns:

People took to “nesting”, turning homes into hubs to consume culture, learn
and more: even as vaccines enable a return to normal, investments people
made during the pandemic offer potential for people to consume -- and
produce -- more culture at home

Children remain an under-served segment for cultural content: Demand for
cultural content for kids has increased. While COVID-19 served as a catalyst
to cultural institutions to produce new content for kids, the amount of content
for children remains relatively scarce compared to the content targeted at
adults

COVID-19 has accelerated a shift towards sustainable products and services
that was already underway prior to the pandemic in many cultural sub-sectors
including fashion, architecture, food, art, and museum visits (more visitors
want a "sustainable" experience).

Theme 3: The nascent Saudi CCIl ecosystem proved resilient in the
face of the pandemic:

3.3

While the world expects slower CCI growth post-COVID, Saudi is different: Its
cultural and creative industries were -- and remain -- in their nascent stages,
harboring an exceptional potential for growth.

In-person events are here to stay, but event organizers need to proceed
cautiously: While in-person events are returning and appear here to stay, the
emerging waves of new infections underscores the essential need to continue
investing in the resilience of the events sector

CCl entities and artists are seeking new sources of revenue & funding:
Cultural institutions are seeking ways to monetize virtual experiences while
some artists are using digital art to tap into an entirely new revenue source on
the blockchain using NFTs!

Saudi entertainment and production infrastructure is slowly taking shape,
despite the pandemic: driven by the opportunity to develop content for local
and regional audiences, the development of the movie and content production
infrastructure is continuing despite the pandemic

Future of CCIl landscape in KSA

Despite the lingering uncertainty surrounding the COVID-19 pandemic, our research
suggests that the creative and cultural industries are on the cusp of a golden age in

KSA.

1 Non-fungible tokens, a record stored on a digital ledger that can represent art in a digital format
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Saudi Arabia can become a creative epicenter for the region and beyond. The
creative industries are being given a big boost through the support of the
government for the sector (e.g., the use of incentives to draw local film
productions to Al Ula) and the opening of world-class production facilities

The shift to digital consumption and production of culture has been
accelerated, opening up new avenues for consumption and production of
creative works and cultural experiences.

Domestic tourism and festivals are restarting, with Saudi Seasons slated to
relaunch in Q4 20212. International tourism is also expected to provide a huge
boost to the cultural sector when it picks up, with several megaprojects such
as the Red Sea Project and the opening of heritage sites in the next few years
expected to attract millions of additional visitors to the Kingdom.

Finally, and probably most important, the sentiment of Saudi residents is
positive with 65% of people expecting things to go back to normal within 12
months and 46% of people expecting to spend more on cultural and creative
activities once the COVID-19 situation stabilizes.

These trends should give the creative and cultural industries hope and excitement,
but ill-prepared cultural entities may find themselves missing out on lucrative
opportunities if they don’t move quickly to adapt to rapidly changing conditions. If the
cultural and creative industries don’t build in capacity to deliver outstanding
experiences in a new and rapidly changing context, the ecosystem may not fully
capture the benefits and recoup the losses incurred during the height of the
pandemic.

A summary of highlights

1. Culture in the 21st century

Cultural participation is on the rise across the MENA, with 48% of respondents
planning to visit more cultural sites next year

New forms of participation is driven by a highly engaged population: 90% of
respondents agreed with the statement “cultural participation is important to
me”

It's important to ensure cultural consumption growth is inclusive of all income
groups, as 50% of high-income respondent visit twice a year but it's only 29%
among low-income groups

Cultural consumption — based on availability, engagement and prioritization —
is highest in Dubai, followed by Cairo and Dammam

2 visit Saudi Twitter Account, 12 June 2021
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2. Charting transformation of the Saudi CCI

The CCI contributed 1.5% to Saudi GDP in 2018
Industry is growing at 13% annually
The CCIl is in the early stages of development with an average score of 4/10
across 9 key dimensions on the KSA CCI Index
o However, enabling factors have a higher score — highlighting growth
potential
Industry is transforming. Key sectors:
o Video games: $1bn revenue in 2020 (41% growth since 2017)
o Fashion: 40+ local designers and brands specializing in ready-to-wear
to haute couture
o Podcasting: KSA is biggest user of YouTube per capita worldwide
Saudi Arabia is well positioned to move to a multi-purpose, digitally advanced
infrastructure

3. How Covid-19 is impacting CCI

Across KSA spend on cultural activities decreased as a result of COVID-19
o People who spend less than SAR100/month on creative and cultural
offerings jumped from 22.5% pre-Covid to 45.75% since Covid
At-home cultural activities experienced a boost with people confined at home
o 60%+ respondents started or increased or activities like watching TV,
cooking, online learning and social media
The sector is poised for strong growth as soon as circumstances permit
o 81% of respondents already feel comfortable returning to out-of-home
cultural activities
COVID-19 has led to increasing digitization
o Virtual cultural offerings have exploded, but the landscape is becoming
saturated
Also driving consumption shifts
o COVID has accelerated shift to more sustainable consumption
Sector resilient despite strong headwinds
o CCI stakeholders experimenting with new funding models

-END-
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